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by more than 50%
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Background
Mclowd is a start up company that has developed a free accounting package for self managed super 
funds (SMSF), alongside which it has launched a crowdsourcing Marketplace where businesses and 
consumers can find accounting and tax resources at a fraction of the cost of traditional professional 
services firms.

From inception Mclowd has been practicing what we preach, including establishing a paperless 
accounting workflow which has reduced the cost of our own monthly bookkeeping to just $82.50.

Introduction
Together cloud computing and crowdsourcing are driving a paradigm shift in the cost structure of 
business, and accounting workflows are no exception.

This Case Study has been prepared as a guide which small to medium enterprises (SMEs) can follow 
to drive down the cost of their day-to-day bookkeeping by leveraging free cloud-based tools and 
crowdsourced resources, including those available in the Mclowd Marketplace. In many cases the cost 
savings will be in excess of 50%.

This Case Study is broken down into three chapters:

Chapter 1 An introduction to cloud computing and crowdsourcing

Chapter 2 An explanation of the free tools that we use in our own accounting workflow

Chapter 3  This chapter will follow the journey of a cash receipt for a train fare from the initial 
transaction to its appearance in the month-end P&L

Chapter 1

Cloud Computing

Cloud computing is just a more mature version of what we know as the world wide web, however 
cloud computing has cut the cost of hosting software to almost zero, meaning that it costs basically 
nothing when a new user starts using a particular tool (which is why Mclowd can give away its SMSF 
accounting software).

These economics are driving a step-change in the business models of software companies, as market 
entrants focus on giving away their core product in order to drive user numbers (just as Google gave 
away its search engine in order to support its Adwords revenue model).

This means that there are now numerous free tools that SMEs can use, and Mclowd has leveraged 
many of them in its accounting workflow.
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Crowdsourcing

One of the benefits of cloud computing is once the ‘content’ of work has moved into the ‘cloud’,  
the work can be done anywhere in the world.

And just at the time that cloud computing took off, crowdsourcing also reached a tipping point.

Crowdsourcing is a far more cost effective way of getting work done.

Instead of having someone work full time in an expensive city office, work is ‘posted’ to a 
marketplace, where qualified suppliers bid for work, either by the hour (for ongoing work), or fixed 
price (for one-off tasks).

Marketplaces like Elance, oDesk and Freelancer have taken off in recent years for one simple reason:

TRANSPARENCY

Because these marketplaces are transparent, suppliers have every incentive to deliver high quality 
work every time (regardless of the fact that they are working remotely), because they know that their 
clients can leave feedback (positive or negative), which is visible to the entire marketplace community, 
including prospective new clients.

CONTENT
to which

work relates

ORGANISATIONAL CONTEXT

PHYSICAL CONTEXT

THE CROWD WORK ‘CONTENT’
THE MARKETPLACES
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Chapter 2
Day-to-day bookkeeping at Mclowd is based on a paperless workflow which leverages a number of 
cloud-based tools, all of which are free.

Tool Description URL

Wave Free SME accounting package www.waveapps.com

Evernote Free tool for capturing receipts, emailed invoices and other 
ad hoc expenses

www.evernote.com

Dropbox Free tool for storing copies of receipts, invoices, reports www.dropbox.com

Skype Free domestic and international phone calls www.skype.com

ATO Business Portal Online portal for submitting business activity statements 
electronically

www.bp.ato.com

Chapter 3

Introduction

One of the frustrations of running a small-to-medium business is the time taken up in managing 
accounting compliance, particularly those pesky receipts for incidental expenses such as travel.

These amounts are often not large, but if not captured and processed can mean you end up paying 
more tax than you should.

But it is often hard to justify keeping track of these expenses because of the cost of processing 
through traditional accounting workflow. (Is it worth keeping that $10 receipt if your accountant ends 
up charging you more than that to process the accounting entries?).

As a consequence proprietors quite often end up spending long hours trying to keep on top of this 
process themselves.

But time spent on bookkeeping is valuable time that could be spent on servicing clients, growing your 
business of just spending quality time with family.

What if there was a way to reduce the costs of your day-to-day accounting and at the same time 
reduce your involvement, without compromising compliance outcomes?

Fortunately just such a solution already exists, and will help reduce your accounting bill by  
more than 50%.

The following notes describe the journey of a receipt for a train fare as it makes its way through the 
Mclowd accounting workflow.
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Step 1 Transfer receipt to digital format

The first step is to take a photo of the receipt with your 
smart phone. Transferring the physical document to an 
electronic version is critical to a paperless workflow.

Step 2 Email to Evernote

The next step is to email the photo from your phone  
to Evernote.

Evernote is a free cloud-based software package that is 
ideal for categorising expenses.

Photos of ad hoc receipts can simply be emailed to the 
Mclowd evernote address, and by including ‘@ travel’ in 
the subject of the email it is automatically classified into 
the relevant expense category.
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Obviously this process can be used for any other physical invoice / receipt and emailed invoices.

At Mclowd suppliers are required to cc emailed invoices to the Mclowd Evernote address, which 
means that the document goes straight into the workflow without the involvement of anyone on the 
Mclowd Team.

Step 3 Book expense to Wave

The next step is to book the expense to the relevant expense account in Wave, a free cloud-based 
accounting software package.

In the case of Mclowd bookkeeping is maintained by a firm called Mindspace Outsourcing,  
who are based in Jaipur in India.

Their charge out rate for this sort of work is US$8 per hour.
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Step 4 Bank Reconciliation

Bank reconciliations are undertaken online, with Mindspace having read-only access to the Mclowd 
bank account with Westpac.

Step 5 Copy Image to Dropbox

Like all businesses SMEs are required to maintain accounting records so that they can be audited  
at any time.

As a consequence the next step is to save the receipt to Dropbox, a free cloud-based storage facility 
that is ideal for storing receipts / invoices, as well as monthly and year-to-date accounting reports.
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Step 6 Month End Reports

At month-end Mindspace simply log into Evernote, extract the invoices, post them to Wave, and can 
then produce relevant reports (P&L, Balance Sheet, etc).

A regular review is also scheduled over Skype.

Step 7 Make Payment for Bookeeping Fees via the Mclowd Marketplace

The final step in the monthly cycle is to pay the crowdsourced resource via the Mclowd Marketplace:

http://marketplace.mclowd.com

At Mclowd the total cost of our day-to-day bookkeeping is just US$82.50 per month,  
as illustrated by the following screen shot from the Marketplace.

Image continued overleaf

http://marketplace.mclowd.com
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Step 8 Quarterly BAS via ATO Business Portal

Each quarter the Activity Statement is submitted electronicaly via the ATO Business Portal. 

(This process is being progressively automated through the integration of the various accounting 
software packages directly with the ATOs internal systems through a process known as Standard 
Business Reporting: http://bit.ly/1glQWkC).

While submission via the portal is paperless, this integration will effectively eliminate the need to enter 
this data, further improving the efficiency of the workflow.
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Summary

As the Managing Director of Mclowd it is absolutely critical that my involvement in the accounting 
workflow (and its overall cost) is minimised, without compromising compliance outcomes.

Fortunately my involvement in this workflow ceased at the point I emailed the receipt to Evernote 
(while I was on the train), and the total cost of monthly accounting has been minimised by passing the 
workflow to the Crowd, via the Mclowd Marketplace.

Conclusion
Cloud computing and crowdsourcing are transforming the cost structure of businesses around  
the world.

This Case Study was prepared to help other SMEs to drive down their accounting costs as we have 
done at Mclowd.

However while costs have come down significantly, the current workflow suffers from one weakness:  
it involves the use of multiple tools.

Over time we hope to build out the Mclowd accounting Platform and services Marketplace to the 
point where asset owners (SMEs, SMSFs and other asset owners around the world) need only log into 
a single online environment where they can manage all of the workflow associated with the assets for 
which they are responsible.


